
  

Holmfirth High School: Pupil premium strategy statement 
 

1. Summary information 

School Holmfirth High School 

Academic Year 2017/2018 Total PP budget £160,845 Date of most recent PP Review 18.1.19 

Total number of pupils 1328 Number of pupils eligible for PP 184 Date for next internal review of this strategy July 2019 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Progress 8 score average (from 2017/18) -0.59 0 

Attainment 8 score average (from 2017/18) 40.72 44.26 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Lower literacy levels in year 7 impact on the progress of students 

B.  High and middle attaining pupils making slower progress 

C. Some LLD from small groups of students in each year group 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 93.92% (below the target for all children of 97%). This reduces their school hours and causes them to fall behind on average. 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improved Literacy and Numeracy Improved progress across the curriculum due to improved literacy and 
numeracy 

B.  Improved outcomes for all pupils (disproportionately for disadvantaged pupils)  Progress in line with expectations based on prior attainment 

C.  Reduced incidents of LLD Fewer incidents of LLD, therefore more rapid progress in learning 

D.  Improved attendance (disproportionately for disadvantaged pupils) Gap between PP and Non-PP students will be significantly reduced 

  



5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Improved Literacy 
and Numeracy  

Development of ‘Reading 
Champions’ group led by 
the schools Literacy Lead. 
 
 
 
 
 
 
 

Pupils identified for this group are those who 
have come from primary with lower literacy 
levels than expected. The aim is to develop 
their literacy ability whilst also developing a 
love for reading, in turn pupils will be more 
wanting to read and this will have a positive 
impact on their ability across  

This is monitored weekly by 2nd in English 
who runs the group each week along with 
the school librarian. 
 
Pupils progress is monitored through the 
books that they are reading, the reading age 
of the books being read and the students 
understanding of the text. 

Literacy Co-
ordinator 

Feb 19 

B. Improved outcomes 
for all pupils 

Targeting identified 
students for English and 
Maths intervention at Key 
Stage 4. Class teachers 
taking the lead for their 
individual pupils. 
Morning Revision and 
Aspire 9. 

Identifying the academic barriers to 
achievement and addressing these through 
targeted intervention. Class teachers 
determine the areas of focus and have 
greater accountability for the progress of 
pupils 

2nd in English to monitor the impact through 
the use of data available (i.e Mock 
Examinations). 
 
1:1 interviews to be held with pupils to 
discuss progress and set targets. 
 

AHT – Head 
of English 
and Head of 
Maths 

October, March and 
June 17 

B. Improved outcomes 
for all pupils  
 

Staff training on high 
quality feedback to be 
delivered by DHT. 

We want to invest some of the PP in longer 
term change which will help all pupils. Many 
different evidence sources (including John 
Hattie’s Visible Learning and the EEF 
Toolkit) suggest high quality feedback is an 
effective way to improve attainment, and it is 
suitable as an approach that we can embed 
across the school.   

Use INSET days to deliver training.   
 
Through programme of T&L Monitoring – 
Learning Walks with a specific focus on 
Marking and Feedback and Book Scrutiny 
focusing on evidence of pupil progress 
Lessons from training embedded in school 
feedback policy. 
 

Deputy Head Jan 19 

Total budgeted cost £78,000 
 

ii. Targeted support 



Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B Improved outcomes 
for all pupils 

GCSE Strategy Mentoring 
Programme. Weekly 1:1 
meetings with identified 
cohort of students and their 
SMT mentor 

The aim of the programme is to help pupils 
to focus their attention on achieving their full 
academic potential and to be the best 
version of themselves. 

Training provided to the mentors involved 
along with resources to support constructive 
and purposeful conversations. 
 
Launched with parents and pupils to ensure 
they fully understand the purpose and 
engage with the programme. 
 
Review of pupil progress as various data 
points to assess impact. 

AHT Feb 19 

B. Improved Outcomes 
for all pupils  
 

GCSE Strategy 
Programme. Intended to 
raise aspirations for all 
year 11’s, have a more 
collaborative and 
consistent way of working 
and to increase parental 
engagement. 
 

We want to provide extra support to maintain 
high attainment. Supporting pupils in all 
aspects of preparing to be successful in their 
final exams. We want to combine this 
additional provision with some ‘aspiration’ 
interventions such as talks from successful 
former pupils 

Engage with parents and pupils before 
intervention begins to address any concerns. 
Track data to ensure continued progress of 
all students at each data point, to intervene 
were necessarily and to acknowledge 
achievement. 
 

AHT Feb 19 

Total budgeted cost £20,000 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D. Improved 
Attendance  

Raised profile of PP 
attendance – key focus 
and priority of HOY, FT’s, 
Attendance Officer and 
SMT. 
 
Fixed item agenda on all 
year group meetings as 
well as pastoral meetings. 
 

We can’t improve attainment for children if 
they aren’t actually attending school. NfER 
briefing for school leaders identifies 
addressing attendance as a key step. 

Daily monitoring of attendance and same 
day calls made to any PP absentees, 
followed up by the HOY. 
Attendance and progress discussed at least 
fortnightly with HOY and SMT LM, weekly 
discussion at SMT. Letters about attendance 
to parents / guardians. HOY to visit all PA at 
home to discuss attendance with parents / 
guardian and explore barriers. Treehouse 
support were necessary. 

AHT - 
Pastoral 

Jan 19 

C. Reduced incidents 
of LLD impacting on 
Learning and Progress 

Additional staffing of a 
Safeguarding Officer within 
school and the re-focus of 
the role of the Pastoral 

Effective classroom management systems 
are necessary because they increase pupils 
success by creating an orderly learning 
environment that enhances pupils' academic 

Staff training to clarify systems in place 
within school to support. 
 

AHT - 
Pastoral 

Feb 19 



Manager and Inclusion 
Manager to ensure we are 
pro-active in dealing with 
any issues to therefore 
minimise impact on 
learning. 
 
Review of current 
Behaviour Systems. 

skills and competencies, as well as their 
social and emotional development. 
 
Having identified key staff, who are available 
to manage situations enables us to be pro-
active and were necessary to act quickly to 
avoid further escalation. 

Time allocated to identified staff to be able to 
respond to and support students and staff as 
necessary. 
 
Training provided to the 3 key staff. 
 

Total budgeted cost £55,000 

 
  



6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Close the gap between 
PP and Non-PP 
attendance 

Disadvantaged student 
attendance now a key focus 
on all pastoral year group 
meetings. 
Establish an attendance 
dashboard to monitor and 
compare  
Appoint an Attendance and 
Pupil Support Officer 

Mixed: Although a raised awareness of PP attendance 
and conversations were regularly had between HOY and 
APSO regarding PP attendance and as a result actions 
were taken. However, pro-active conversations between 
Form Tutor and student were less effective and regular, 
therefore failing to pro-actively prevent slippage in 
attendance. 
 

 

The raised profile and monitoring of PP attendance is 
necessary and this has to remain a focus and a 
standing item agenda of Pastoral meetings.  
 
We need to ensure that FT’s are trained to identify the 
need for early intervention and confident to have the 
conversations with students are risk of not attending.   

£8000 

Progress of all PP 
students 

All staff to follow the 
recommendations in the C 
and G Toolkit – prioritising 
PP students for revision 
sessions, targeted and 
differentiated questions, 
seating plans, monitoring 
progress 
 
Increase the development 
of, and participation in, 
enrichment opportunities. 
 
Additional Support for 
Work Experience 
Placements 
 
Inclusion – Trips and 
Activities 
 
 
 
Purchase of GCSE Pod to 
support pupils learning at 
home  
 
Purchase of resources to 
support learning, including 
GCSE Revision guides. 

Mixed Progress of PP Students to NON-PP in 
2018 GCSE examinations – See figures above 
 
 
 
 
 
 
 
Students who followed an alternative course did 
achieve, however many, who could have achieved 
L2, achieved L1. 
 
Students were successfully supported in engaging 
in Work Experience during Year 10. 
 
 
Significant focus on ensuring the disadvantaged 
students were fairly represented. As a result we 
saw an increase in the number of PP students 
engaging in trips and extra-curricular activities. 
 
Successful introduction into school and a learning 
tool that pupils have positively engaged with 

Quality First Teaching for all students with a particular 
focus on the needs and progress of PP students will 
remain a key focus of the school. 
 
However, it is not necessarily about doing anything 
different but rather ensuring that we are consistent in 
our expectations of high standards, engagement and 
effort to ensure progress of all. 
 
A number of PP students did follow alternative courses, 
however we need to consider suitability given their 
starting points. 
 
 
 
 
 
 
 
 
 
 
Some work to be done on raising the usage amongst 
boys. 

£64,758 

ii. Targeted support 



Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

English and Maths 
catchup programme 
delivered to identified 
Key Stage 4 PP pupils.  

Catch-up Programme led 
by English and 
Mathematics Departments 
 
Joint learning sessions 
between school, parents 
and pupils 

Weekly lunchtime intervention sessions with 25 
PP students which had limited success. However, 
students often responded positively. Literature 
revision day attended by 18 PP students. 
 
Parental sessions run three times a year. 

This seemed to be most effective when the focus area 
was determined by the class teacher based on their 
observations of the pupil. We will continue next year.  
 
Parental engagement sessions were well attended. 

£32,450 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Transition  Summer school 
programme for Y6 with one 
top ease transition and 
engage pupils prior to 
starting at HHS 
 
MFL Project delivered by 
MFL teaching staff in 
Primary Schools. 
 
Purchase of LUCID 
Software to access year 7 
pupils academic needs on 
entry. 

Medium-low: positive impact for students who 
attended.  
 
 
 
 
 
 
 
 
As a software LUCID has enabled us to identify 
pupils needs which has allowed us to support 
them appropriately as they move to secondary 
education. 

Next year we will try to provide more intensive after-
school support instead, with parental engagement to 
encourage attendance. 
 
 
 
 
 
 
 
To ensure we are fully using the features of the 
software and revisiting testing with year 9 and 10 
students. 

£4500 
 
 
 
 
 
 
 

Pupil Welfare Individual and group 
counselling services 
available to all pupils 
 
Further development of 
TREEHOUSE (Nurture 
Group) 
 
THE ZONE – afterschool 
activity group for pupils to 
socialise and engage in 
games and activities 
 
In school Inclusion Unit – 
The HUb 

The support that is offered by these services has 
been of a significant impact on the pupils who has 
accessed them. 
 
Impact is more difficult to be measured as the 
work carried out is often supporting students with 
their emotional needs. Not all impact can be 
identified through GCSE results. 

Although pupils do benefit from the support provided, 
often the number of pupils who benefit are low, we 
need to consider how this provision can benefit a larger 
number of pupils. 

£51,137 

  



7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 


